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BACKGROUND
Desertification and land degradation are increasingly recognized as drivers both of
natural resources depletion and poverty in many affected dryland countries. The affected
land is nearly 30% of the earth’s surface and the directly affected people are close to 1.5
billion. In these countries agriculture and rural development are under increasing stress
from drought and aridity, exacerbated by climatic and economic change. Recent scientific
research highlights the link between desertification and migration, growth of insecurity
and social instability, and loss of economic growth (an estimated 10%). The Millennium
Development Goals (MDGs) and other development goals are currently severely
hampered by this situation.

Many countries have laws and policies related to land use and management in place.
Examples are Forestry Codes, Soil Protection Laws and agricultural policies. Almost all
countries world-wide have ratified international conventions such as the UN Convention
to Combat Desertification and the UN Framework Convention on Climate Change.
National Action Plans have been developed under these conventions. There is a growing
acceptance that these land-use related policies and the issues of desertification and land
degradation also need to be mainstreamed into other aid and development structures
and processes such as National Development Strategies or Poverty Reduction Strategies,
in order to reach the MDGs, especially in drylands.

Furthermore it is more and more recognised that civil society organisations (CSOs) are
key stakeholders in sustainable land management and that there is a greater need for
more involvement and support from the CSOs in decision-making related to land
management. For example, numerous decisions taken during UNCCD COP9 in Argentina
in September 2009 give more space and more responsibilities to the CSOs working in
drylands (www.unccd.int).

CSOs, and particularly those from countries affected by drought and degradation, have
long been active in the field, working closely with dryland communities on sustainable
land management. They know what is important for pastoralists, what the needs of the
farmers are, or how market opportunities affect the opportunities for dryland
communities to make a living. CSOs provide a crucial link between local land users and
national and international decision makers as “the eyes, ears and tongue of the local
population”. They implement activities at the grassroots level; they are conserving,
documenting, spreading traditional knowledge and monitoring change. While their added
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value has been widely recognized in this field, unfortunately this potential is often not
realised partly because of poor networking, advocacy and lobbying resources and skills
on the part of CSOs. It is also insufficiently reflected or considered in relevant decisionmaking processes and policy documents.

These capacity gaps were recognized in 2006 by a group of 14 CSOs who came together
to form the Drynet network, which has actively strengthened civil society in more than
15 countries affected by land degradation, and raised public and political awareness in
Europe and globally. Building strong CSO platforms that are able to support dryland
communities on the one hand, and
giving coordinated input to relevant
development and land use planning
processes in their countries on the
other hand has been the main aim of
the network. And in many countries
where the network has been active
in the past three years, it succeeded
in doing so (see the final narrative
report to the EU on the Drynet
activities between 2007 and 20101).

A second aim of Drynet has been to build international links between CSOs, so that they
can learn from each other’s experiences, share knowledge and together inform the global
stakeholders on relevant dryland developments.

Drynet partners 2007-2009: LPPS - India, SCOPE - Pakistan, CENESTA - Iran, CAREC
– Kazakhstan and Central Asia, TEMA - Turkey, ENDA - Senegal, Madagascar,
Morocco, Tenmiya - Mauretania, EMG - South Africa, Probioma - Bolivia, OLCA Chile, Instituto Sertão - Brazil, CARI - France, LPP - Germany and Both ENDS - the
Netherlands

1
This final narrative report which presents and analyses the Drynet results and achievements between 2007
and 2010, can be obtained from drynet@bothends.org or www.dry-net.org. A summary leaflet is attached to
this concept note as Annex 1.
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Who we are, what we have done, and what do we want to do?

ACHIEVEMENTS
Drynet is hardly 3 years old, yet in this time it has established a strong presence in
Africa, South America, Asia and Europe. Drynet has articulated, applied and refined a
methodology that enables it to get civil society better organised, develop collective
positions, communicate these, and to act effectively to advance them.
This methodology is based on thorough inventories, and combining multiple tools and
working methods simultaneously to inform and involve CSOs. It includes mapping
national stakeholders and relevant policy processes, analysing the status of CSO
participation in relevant policy processes, organising seminars and tailor-made trainings
to collectively learn and strategise, and setting up a sustainable dialogue with relevant
authorities. Additionally, information is shared via Newsletters, seminars, mailing lists,
radio and video and a collective website.
At the same time, Drynet partners are organisations involved in field activities and with
various levels of experience in policy influencing and networking. Drynet was set up to
build on these capacities, strengthen the network partners further through internal
exchanges (virtual as well as in meetings) and training, and strengthening local CSO
capacities on top of that. By such and other similar actions the various Drynet members
have often been recognised as valuable stakeholders in the national processes, have
been able to strengthen their links to their national governments and have contributed to
increased cooperation and dialogue between civil society and the government.

Annex 1 gives a short summary leaflet of the most noticeable results since 2007. For
example, in Turkey the Ministry of Agriculture prepared the “Rural Development Plan” for
2010-2013, and Drynet partner TEMA gave direct input to that process. At the same
time, TEMA and the CSO network they build up during the last three years are also
monitoring the implementation of the Soil Protection and Land Use Law, they prepared
position papers related to the National Forestry Strategy and the Agricultural Drought
Action Plan and jointly shared their ideas on the improvement of the UNCCD NAP and its
implementation in Turkey with the relevant authorities. Another example of OLCA in Chile
shows that Drynet has been able to raise the state’s concern on desertification and that
the Ministries of Environment and Agriculture have therefore as a first step established a
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ministerial committee to coordinate all actions related to combating desertification,
including actions under the climate change agenda. Or the example of CENESTA in Iran
where the aims of more strongly anchoring CSO participation in the UNCCD NAP process
and mutually raising awareness on land degradation were incorporated in the next 5 Year
Development Plan of the country.

On a wider level, Drynet provides a platform for international cooperation and currently
brings together a consolidated network of 14 diverse CSOs working in 20 countries,
functioning as nodes of national networks or platforms. The network creates
opportunities for its members to debate and explore complex current issues such as the
complexities of transformation of land use for the production of biofuels in drylands. It
has succeeded in contributing practical solutions and policy proposals for environmental
and institutional challenges. Drynet stimulates long-term and solid cooperation at the
national level, thus giving partners a firm foundation for participation in international
processes and events. All the global level
input is directly linked to the work with

Madagascar

dryland communities, for example on
adaptation to climate change
programmes.

The network ensures effective cooperation
and teamwork through its structure
including a global steering committee, a
coordinating organization in Europe and
regional coordinators. The network uses
facilities such as a website www.dry-net.org, newsletters and extranet.

MOTIVATION FOR THE FURTHER DEVELOPMENT OF THE NETWORK
Following inadequate impact during the first 14 years of its existence, the UNCCD has
been placed upon a new track to achieve its lofty yet important goals via the 10 year
Strategic Plan. We believe that without effective participation of civil society the
Convention will fail in its promise to serve the people of the world’s drylands. This is why
we have done our best to contribute to the institutional decisions reached at COP8 and 9.
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But efforts are needed far broader than only focussing on one instrument, the UNCCD.
The challenges of desertification are greater then ever, especially in the context of the
growing impacts of global climatic change both in mitigation and adaptation. Many of the
“on the ground” activities on sustainable land management with communities affected by
land degradation are carried out by CSOs. These activities, improving natural resources
and especially land management and food security, are especially viable because they
are often based on the knowledge and experiences of local communities. We believe that
working with local communities and local knowledge is the only way not to loose valuable
insights into local realities, customs and the environment and risking alienating the very
people who are supposed to be the ultimate beneficiary of the efforts.

In the three years of existence, Drynet has contributed substantially to the development
of stronger CSO networks and stakeholder collaboration in the partner countries. In
many countries, relations between the Drynet partner and the authorities have
significantly improved, paving the way for long-term dialogue between the CSO
community and the government. However, we all recognise that we have made a first
step into the right direction, with lots of investment and hard work, but this process can
only sustain if we now continue on this path. Furthermore, we would like to share our
methodologies and experiences with CSOs from other countries, thus contributing to
sustainable CSO networks in as many countries as possible, strengthening opportunities
for regional collaboration at the same time. In the end, it should be the dryland
communities we work with, that feel the difference.

The recognition and support from all kind of stakeholders and levels so far strengthens
us to continue in the chosen direction. We recognise that we have a responsibility to
continue this task beyond the initial period of three years. It is in this context that the
Drynet network is seeking support for a further phase of funding of our joint activities,
which we are calling “Drynet Phase II”.

SPECIFIC OBJECTIVES FOR DRYNET PHASE II
In line with the above, the overall goal for Drynet II is to “enable CSOs to play a key
role to improved livelihoods of dryland communities through capacity building,
knowledge sharing and advocacy”.
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1. Continue strengthening national platforms for coordination and collaboration
regarding sustainable development in drylands. To ascertain that these platforms
are viable it is necessary to further build the capacity of CSOs to voice the
interests of dryland communities and advocate for, develop and implement
supportive policies and so as to contribute to creating an enabling environment as
enshrined in UNCCD (“capacity building”).
2. Articulate local concerns in national and international policy processes
(“advocacy”). This means to empower organisations by giving them a greater
voice through strengthening their claims in number and efficiency through
improved cohesion and collaboration. The goal is to become a consolidated and
reliable “speaking partner” for different stakeholders and decision makers and
furthermore to ascertain that participatory processes are supported and
guaranteed by qualified and consorted input.
3. Act as a knowledge hub for local knowledge and research. This knowledge hub will
strive to connect the knowledge, experience and expertise of practitioners with
the scientific and political actors which often lack effective channels of exchange.

Pakistan

ADDITIONAL PROJECT INFORMATION
The results we are aiming to achieve with Drynet II are the following:
1. A strong(er) civil society platform for coordination, exchanging, learning and
lobbying together, recognized by and in regular dialogue with national institutions,
authorities and CSOs in each Drynet country.
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2. A global CSO coalition on land degradation which can interact at international
level with (inter)governmental institutions, networks, scientific groups etc, and
which is able to bring all the hands-on experience from working with local
communities in drylands to the international stakeholders and discussions.
3. CSOs working on land degradation and drylands are better informed on relevant
policy processes, are connected and develop capacities to contribute to those
policy processes.
4. The Drynet website and communication materials reflect the most relevant
information on dryland related issues and the website is seen as a reference point
and providing services for the broader range of CSOs and other stakeholders
regarding dryland matters.
5. Drynet partners are recognised as “speaking partners”, facilitators and leaders in
sustainable dryland development.
6. In each Drynet country, policies and mechanisms are further developed to
effectively support dryland communities and ecosystems.
7. Mechanisms are in place to effectively channel resources to deserving grassroots
groups enabling them to continue their efforts for sustainable management of
drylands resources.

In order to reach those results, a series of activities is planned:
1. Capacity building - providing services for stakeholders, such as tailor-made
training on networking, communication, lobby and advocacy. Continue to support
dryland communities in each of the Drynet countries as before, each in our
specific area or with our specific communities (Raika pastoralists, rooibos farmers,
soy cultivators etc.)
2. External communication - such as the website, newsletters, papers, seminars,
radio and films (preferably in local languages).
3. Joint lobbying & advocacy, joint preparation of and participation in national,
regional and international relevant conferences and events, possibly by
establishing an “advocacy group” constituting of a number of Drynet partners.
4. Resource mobilization and provision to grassroots groups in drylands with the
establishment of a “Challenge Fund” which will provide small grants in support to
innovative initiatives for Dryland communities.
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5. Documentation of local knowledge and research, and knowledge sharing. Again, a
small grants fund will be available to commission external researchers to answer

specific research questions Drynet partners or their platforms may have. In our
experience this is an excellent way to stimulate research-CSO exchanges and
collaboration.
6. Capacity building - internal, keep learning from each other, meant to strengthen
the capacities of the network to effectively facilitate national CSO coordination and
exchange within the network.

Depending on the finances available, activities in these categories will be developed.

Our Drynet methodology of combining face-to-face exchanges with tools such as
electronic contact and newsletters were greatly valued so far. Based on these
experiences the network members will need to be able to meet at least once a year.
Regional collaboration and exchange should be encouraged, and opportunities for
partner-to-partners visits will be advanced and supported. The national CSO platforms
will also need to be able to come together regularly, at least twice a year.

Furthermore, capacities will be built through effective knowledge exchange, and a series
of training sessions with external trainers. Training will be built on previous training
activities in order to develop specific capacities as needed in the various countries. The
training topics might therefore differ from country to country, as the needs differ as well.

Uzbekistan
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As for the lobbying and advocacy activities, partners should be able to jointly prepare,
contribute to and participate in relevant conferences. We would like to build on our
knowledge and experiences of working closely with specific local communities, and our
experiences so far in bringing this knowledge to relevant national and international
discussions and negotiations.

As for the documentation of local knowledge, Drynet would like to build on the inspiring
initiatives already collected, seek to present the initiatives in different medias such as
video, audio, paper, newsletter, meetings, and gather and translate research results
relevant for local groups.

STRUCTURE AND GOVERNANCE
Based on the experiences with the current Drynet structure, the network structure will be
slightly adapted. We will continue with the Regional Coordination, and a Steering
Committee that is comprised of the regional coordinators and the overall coordination.
Currently there are Regional Coordinators for Africa, South America and Asia, responsible
for supporting and guiding members in the implementation of Drynet activities in the
various regions, and we have felt the need to add a Regional Coordinator for Europe to
that.

For Drynet II we would like to install a secretariat with a full time executive secretary, a
finance officer and a communication officer. The Steering Committee will take project
decisions on behalf of all the partners, the Secretariat will technically manage the funds,
coordinate the activities and take care of the project communication such as maintaining
the website. The Secretary and finance officers will be located within Both ENDS in the
Netherlands, the communication officer can also be located within another partner
organisation.

The Drynet membership will be reviewed and evaluated, and suggestions for new
partners will be considered before entering the second phase. Currently, Drynet counts
14 partners. A number of additional partners will be involved in Drynet Phase II, so that
the network will count 20 partners at most. For the coming three years, Drynet foresees
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continuing to be a membership-based network with defined membership, but with the
aim of servicing CSO communities in the broadest sense. In addition, Drynet will develop

alliances and partnerships with relevant CSOs and networks which are committed to
actively contributing to the sustainable development of drylands.
Drynet would like to welcome non-CSO partners and sponsors to join an Advisory
Board, whose role will be developed jointly.

BENEFICIARIES
The beneficiaries of our foreseen Drynet Phase II programme and activities are:
- CSOs that support local dryland communities
- Associations of local people involved in combating desertification
- Various specialised user groups of natural resources, especially vulnerable groups such
as women and youth.
- Other service providers at the local level (public, private, research institutes, etc)

BUDGET
An estimated 3.5 million Euros for a new three years period. A detailed calculation is
available from drynet@bothends.org.

CONTACT
Website: www.dry-net.org
e-mail: drynet@bothends.org

ANNEXES
Annex 1: summary leaflet of
Drynet results first three years.

Bolivia
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